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Central referral form
submitted for review
and approval

Client is waitlisted/
intake process started
if subsidies available

VI-SPDAT completed
to determine priority
for waitlist

O Intake Process: >

Brochure, FAQs and program
expectations reviewed

Contact made with ODSP,
OW worker or CRA worker
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Referral completed for social
housing waitlist to support
transition

Recovery plan and goals
collaboratively developed
using OCAN and full SPDAT

(F a2 (=)
S

Family involvement
discussion, substitute decision
maker or public guardian and

trustee (if applicable)

am
NG %

Income verification process
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After move in / during
tenancy:

O Once unit is identifie}
s

Housing case manager identifies
and ensures unit is livable
standard before offering subsidy
Client is contacted, subsidy offer
is made, and a time arranged to
view unit with client. Client has
14 days to accept or reject offer
Rent Supplement Housing
Support Agreement with unit
information is pre-approved by
management

The Tenant Orientation

booklet, guest policy, and Rent
Supplement Housing Support
Agreement is reviewed and
signed by both client and
Housing case manager

Client is supported in meeting
with the landlord to sign the
lease agreement

Client and Housing case
manager completes move-in
inspection together and a copy
of the inspection is shared with
the landlord

The Rent Supplement Landlord
Agreement is reviewed with
landlord and an arrangement

is made for monthly payment

of rent, based on landlord
preferences
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Client

e Bi-weekly wellness checks
are regularly scheduled with
24 hours’ notice given to
the client

e OCAN and SPDAT are
completed every 6 months
by client

¢ Registered Client OPOC
completed 3 months after
intake into program, then
every January thereafter

e Recovery goals reviewed
and revised regularly
to move client towards
employment (if capable),
longer term housing,
wraparound supports, and/
or living situations that
do not necessitate a rent
supplement

Landlord

e Monthly contact (at minimum)
is kept with the landlord
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